
Program Update 

BPTAC Presentation, October 16, 2019 

 



Program Overview 
 City issued permit to Hopr 

 Official launch – August 5, 2019 

 Hybrid “dockless” system 

 Permit for 250 bikes 



MEMBERSHIP 
As of Sept 30, 2019 



RIDERSHIP 
September 2019 



TRIPS 
September 2019 



TRIPS continued… 
September 2019 



TRIPS continued… 
September 2019 



TRIP STARTING POINTS 
September 2019 



TRIP STARTING POINTS 
September 2019 



TRIPS ROUTES DENSITY PLOT 
September 2019 



TRIP START & END HEAT MAP 
September 2019 



HUB UTILIZATION 
September 2019 

Rides Percentage 

Hub to Hub 176 14% 

Hub to Out of Hub 365 29% 

Out of Hub to Hub 203 16% 

Out of Hub to Out of Hub 520 41% 



HUB PERFORMANCE 
September 10 – October 13 



BICYCLE STATUS  
 



CUSTOMER SERVICE 
 

 August 2019 – 100 inquiries (to HOPR) 

 September 2019 – 61 inquiries 

 Majority concern billing, account management, issues 
unlocking bikes or ending trips 

 Fewer than 10 calls or emails directly to City staff 



PROMOTION & OUTREACH 
 Transit station tabling (week of 

July 22) 

 Table at Fremont Festival of Arts 

 Bikes present at Niles Canyon 
Stroll and Roll 

 Local media coverage 

 East Bay Times (August 21) 

 Tri City Voice (September 3) 

 City Employee Pass 



NEXT STEPS 
 Refine hub locations 

 Pursue additional employer memberships 

 Consider additional bikes 

 Consider e-bikes and e-scooters 

 Pursue Clipper integration 

 


